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Abstract:

I nternal control and audit allow detection of imbalances and mismanagement
within the institution and given its importance in ensuring good management
and making effective administrative decisions, it has become necessary for
every institution to adopt rules and standards to regulate the work of the
auditor and the internal auditor because of their positive impact on the sales
managementin the economic institution

Therefore, our study was devoted to addressing the issue of the impact of both
internal control and audit on the sales managementin the economic
establishment, and our study aimed to identify therole of the internal control
and audit system in the sales managementat the level of the Jeddah Valley
Company




And by relying on the descriptive approach in the theoretical framework

and carrying out an analytical study for the Jeddah Valley Company of Saudi
Arabia through the method of investigation and analysis that we have
prepared, which isa list of main questions related to the control and internal
review system and the extent of their application within the sales department
The study found that the independence of the sales function from therest

of the organization’s functions reduces the volume of deviations and fraud,
determining responsibilities at the level of the salesinterest and following up
the sales process, through a strong and effective control system whose strength
liesin thetight and effective organization to carry out the sales process. As for
the analytical study of Wadi Jeddah Company We found that the company has
a good and effective control system, aswell as the strengths of the internal
control and audit system, more than the weaknesses, and this explains the
number of the institution’s business that proves its good management of the
sales system

Keywords :

Internal control

Internal audit
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