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Sammary:

This stuty aimed to know the role of the balanced scorecard in
evaluating the performance of the institution ,wehre the concept of
performance was addressed ,methods of measuring and evaluating it,
which are considerd a process of great importance,becouse the ability to
evaluate something is the main indicator of the ability to manage and
control it, it is the fundamental role that characterizes and specialized in
modern management tools in general, and the balanced scorecard in
particular,the latter is considered a modern method that takes into
account in its evaluation all the financial and non financial aspects, and
it is divided into four perspective that , as a whole, constitute the overall

perfarmans standards for the institution

To achieve the objectives of the study, the case study technique was
relied upon using a set of indicators for each of the balansed scorecard
perspectives ,taking into account the nature of the institution under
study, to evaluate the performance of madiha travel and tourism agency,

whereour results were as follaw :

e The institution generally relies in evaluating its perfarmonace on
traditional methods in addition to modern methods ;

e Each of the balansed scorecard perspectives contributes to
evaluating the organization perfarmance using a combination of
financial and non financial indicators ;

e Madiha travel and tourism agency does not use the Balanced
scorecard in evaluating its performance .

Key words :



Balanced scorecard, performance apparaisal, Balanced

scorecard perspectives madiha travel and tourisme agency .
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(1} & uthser uniquement pour ia présentation o éaty fiearcien consoloss
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I IMPRIME DESTINE A L'ADMINISTHATHIN I

| Désignation de I'entreprize :

MAF (RSSO DTN

ENC AGENCE MADIMA

Activitk AGENCE DE TOURISME ET DE VOYAGES

Adrogan I8 RUE BENTOUNS! LA

fEsercice clos e 312301 |
BILAN (ACTIF
Série G, n"2 (2010)
oim 17
Amartiesemonts)
AETIE Montants provisions Mat Mt
Druts ol portes
waleurs
L ACTIFE NON COURANTS
Ecan d'acquinition-goodwill poanif ou ndgatlf
rmohilsations incorporslies 1 08 000 1 000 Doo 1 000 0O
bmmobilsatiors corporelles
Tarraind
Babmenta
Auiires immotAisatons corponies 14 736 47 & Timaei ¥ OOT BST 11 BN 552
IMmMEhEAANaRd B COACTELGR
_immabifisations en cours
immohifisaiions financidraa
Titrad mia an dguivalence
| Auires parbopabons B SRR rElachie
Autrgy gy immobdisby
Pridy ot sutres actifi financers non courants 3 A50 000 3 500 000 3 500 ool
irmgtes difdede acnf
TOTAL ACTIF HON COURANT 19238 247 5 728 301 13 807 85T 15300 558
Siochn ot sneour 2
Créances of mmplols sssimilés .
[ P e
Autres chbbeurn 28 050 Ead 3 8 050 355 26 050 358
[ Impis = sssemiles 3171 054 -:E?!-..a e T 13678
Auttes créances o srnplon FNNT e - AL Y 1T
ot assimilin A R g
Piacamaris o muiirss pebf Enancery coursats gl !
Tresorens 0857 478 s G BAT 478 5531 8|
TOTAL ACTIF COURANT 45 07TH S o AT OTH Goa| 3018024
TOTAL GEMERAL ACTIF BA 15172 5 T34 M &} REA TEF 51 323 4E)




|  IMPRIME DESTINE A L'ADMINISTRATION

|Désignation de Fentroprise

ENC AGENCE MADINA

Agiivind AGENCE DE TOURISME ET DE VOYAGES

Rl rones I8 RUE BENTOLUNS! MILA

Exercice clos ke 317127018 |

NLF [OBB{OMEI0OITIZI20]

L CAPTAUX PROFRES L

| Capitsl gmis

130 000]

Capital non appeid
Proves & ikaerved- Rbserces conpaliddssll]

E=ars @ [l ugien

[ Ecan géquvalenca (1]

Rilscifial net - Risultsl nai pan o groupe (1]

hﬂE@lEﬁElm
'ant de la socisté consolbdanto

8 ra)

~185 872

PFart des manorilaines

TOTAL |

32 007 1

TR Fi3 462

ok e o= oy o

|___tmpots {oifients ot provisannies)

Auibter GETIES NON COLANEESY

MHMMEW

TOTAL

Wﬂmﬁmm

impits

Hutres defies

Trbstraris Pataf

TOTAL ith

TOTAL PASSIF [1++ill)

81z 'Illi

(1) & llimeet Gniquerment pour I prédantalion dilats Whancians coniohody
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| IMPRIME DESTINE A L'ADMINISTRATION |

Désignation da Memireprise

SNC AGENCE MADIHA

| Astwis  AGENCE DE TOURSME ET DE VOYAGES

Adreese 28 RUE BENTOUNS MILA

NAF (OO0 100N A0 AN

[Exercice cloa le  trazore |

I ]
Série G, n"2 (2010}
il ] 2010
Amoniasemenis
ACTIF Montants provisions Mot Mot
Bruts of partes de
walaurs
ACTIFS HON COUHANTS
WMHM
Imemelilisabions incorporelle 1 000 000 1 B0 1 000 D00
lramatliestions corpomiiea
Tarraing »
Auires rmmebasatons corpartelies 1 E33 047 1 000 &XY £33 514 BT 577
immobdsations an Concetion
immobdlisations en coums
Immabilmstions franckénes
Tm'!rm.mmﬂ
Ayires partcipations B2 CreaNces raaschdss
At tires mimohiiads &
Frt ot autres acily fnansers nan Surants 3 500 000 3 500 060 1 00 000
impdis difdsds actd
TOTAL ACTIF NON COURANT 5 W33 047 1 000 533 4932 54 3arET
[ ACIWS COURANTS
| Stocks et encours
_Croances el emplois sssimibes
Clares 11370 754
"~ Autres DERR. . T T 31 248 3| 37 448 384 21047 4%
impdis of yrn Tasli 2 572 434 2972424 2051811
Aitres BABITAD .
Wﬂ:uﬁnﬂﬂﬁn.ﬁﬁlw "
Trisomere 15 570 §53 15 510 6ad! 4 AT B
TOTAL ACTIF COURANT 40 @31 T 1 £5 539 T4 41T B
TOTAL GENERAL ACTIF A T 11000 533| 5 B4 254 43 LEE A




IMPRIME DESTINE A L'ADMINISTRATION

Démipnation de lantreprise

SNC AGENCE MADIHA

Astivind AGENCE DE TOURISME ET DE VOYAGES

[ Adresse 28 RLUE BENTOUNS? ML

Excreice clos lo 3123018 |

BILAN (PASSIF) |

NLF [Ommeiape|1esimiapian|

PASSIF

_CARTAX PROPRES &

Capstal érna

:

130 000

nen

ﬁmnmﬂmwﬂmu

Ecarts g8 nidrraluasion

Ecan Jéguivalence {1}

Réuuitet nat - Rdsitat ned part du grouse 1)

| Aute capiiaus propres | Repon 3 nouvesu

4 370 543

1f+?ljﬂl

[ETLE

flﬂﬂumm L

Y

Part ded minoritalms

TOTAL |

12 540 630

&t datie fmanceine

| Emmprunts ot defi fin
| mmpois (cETenkS 81 provecnige]

Auires defles non coursnie

Proveony ¢f produsss conatalés & evance

TOTAL b

B 011

31 418

28 440 B

st

{e®

TotALm Yo o0

-l TEd B4

29804 454)

TOTAL PASSIF fisfisi) = *

54 Di4 258

(V] B ublaar uniguefen pour i priserisdon Jétal fnanciers tonscidds



IMPRIME DESTINE A L'ADMINISTRATION

Démipnation de lantreprise

SNC AGENCE MADIHA

Astivind AGENCE DE TOURISME ET DE VOYAGES
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Réuuitet nat - Rdsitat ned part du grouse 1)
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1f+?ljﬂl

[ETLE

flﬂﬂumm L

Y

Part ded minoritalms

TOTAL |

12 540 630
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| mmpois (cETenkS 81 provecnige]
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B 011
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-l TEd B4
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