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Summary:

The functional rotation method is a modern management technique, through which
the employee moves from one job to another from one job level or close to his or her
spectalty, in order to identify the various tasks in the organization, in order to raise their
competencies and abilities.

The study aims to identify the functional rotation and its impact on the performance
of the employees in the departments and we have identified them at the University of
Continuous Training - Mila.

We have adopted a set of tools for data collection such as interviewing and
designing a resolution tool on the applied side of the study, having provided two
theoretical chapters on the basic study variables of "functional rotation and worker
performance".

Keywo rds: functional rotation, worker performance.
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