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Summary:

This study aimed to find out the methods that develop employee loyalty in the
public hospital “the Maghlaoui brothers™.

This study relied on the descriptive approach. Through the methodological
context, we depended on the comprehensive survey method for its suitability and
the nature of the study. We collected data with appropriate tools, which are
observation and a questionnaire form on the administrative staff consisting of 25
employees.

And through the analytical study, we find that:

- Physical methods (motivation, wages, and work environment) increase
employee motivation for greater effort allowance, and moral methods (training,
communication and leadership) increase the employee's sense of appreciation and
belonging to the institution. Material and moral methods also contribute with some
to developing employee loyalty to the organization and strengthens employee
motivation to raise the performance of workers within Hospital public institution.

- The human resources working in public hospital institutions work with all
their energy and with all honesty and sincerity if all the favorable conditions for
work are in place, represented by the institution providing both material and moral
methods to increase the employees ’attachment to the public hospital institution
and from here the affiliation, loyalty and desire to work is achieved, and this in
turn is reflected in the improvement of General hospital services.

Key words: job loyalty, human resources, public institution.
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