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Summary:

This study aims to identify the role of leadership by participating in reducing the
organizational conflict at the University Center Abd al Hafid Boussouf- Mila-, as well as to
reach a set of findings and recommendations that would help administrative leaders in
practicing their role in mitigating the intensity of conflict and dealing with it and avoiding its
negative effects. The study problem is in the following question: What is the role of
leadership in participating in reducing organizational conflict?.

In order to test the study problem, a questionnaire was designed to collect data related to
the applied aspect, as it was distributed to a random sample of professors from the University
Center Abdelhafid Bou Al-Suf in Mila by e-mail, which reached (47) responses. The study
found a set of results, the most important of which is the existence of a leadership role with
participation at the university center level, the relative presence of leadership in participating
in limiting the organizational conflict, the presence of relative organizational conflict and this
is a healthy phenomenon within the university center and is considered an inevitable result of
many factors (organizational, psychological, social, educational).

Key words: leadership, participatory leadership, organizational conflict.
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