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Abstract:

The aim of this study is to understand the impact of transformational leadership
on innovation in SMEs, with its four dimensions: idealized influence,
inspirational motivation, intellectual stimulation, individualized consideration.
And to address innovation through its conditions of success in small and
medium enterprises.

In order to achieve the objectives of this study, and to drop these ideas on reality
and test them by proposing a set of hypotheses, a case study technique was used
for a group of small and medium enterprises, using the questionnaire as a data
collection tool. The study included a sample of 32 employees, analyzed by using
the statistical program ( SPSS V 21).

The main results of the study were as follows:

- Idealized influence has an impact on innovation in small and medium
enterprises.

- Inspirational motivation has an impact on innovation in small and medium
enterprises.

- Intellectual stimulation has an impact on innovation in small and medium
enterprises.

- Individualized consideration has an impact on innovation in small and medium
enterprises.

The main outcome is that transformational leadership influences innovation in
SMEs. It seeks for continuous change and seeks for innovative and creative
ideas to achieve leadership and excellence with innovations that have a
challenging competitive advantage. Based on these results, a set of
recommendations has been proposed that contribute to raising the level of
innovation in SMEs.

Keywords: transformational leadership, innovation, small and medium
enterprises, idealized influence, inspirational motivation, intellectual
stimulation, individualized consideration.
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