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Summary:

As Algeria moves toward digital transformation, adopting e-administration in human resource
management (HRM) has become essential for enhancing organizational efficiency. This report
explores the role of e-HRM in improving performance through faster, more accurate, and cost-
effective operations. It highlights the importance of HR functions like recruitment, training, and
safety, while addressing challenges such as resistance to change and lack of digital skills. The
findings show a positive link between e-administration and better HRM performance, with
recommendations focusing on continuous training, improved infrastructure, and a supportive
digital culture.
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