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Abstract

The purpose of this note is to analyse the impact of the financial strategy on
the financial performance of the organizations, with a focus on the case of
Sonarik as a lean unit, the financial strategy plays an important role in
determining the financial performance of the organizations. Through the
development and effective implementation of an effective financial strategy,
Sonaric can be a unit that tends to improve profitability, liquidity and efficiency
and achieve its long-term objectives. The financial strategy includes a set of
plans and decisions taken by the Foundation with a view to achieving its
financial objectives, such as profitability, financial stability and sustainable
growth. We have concluded that the financial strategy has been influenced by
the financial performance of Sonaric as a lean agency through, inter alia,
profitability, financial stability.

Key words: Sonarik Fergiwa, financial strategy, financial performance
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