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Summary:

This study aimed to determine the extent of the importance of logistical risk
management in reducing the cost of products and improving the performance of the
economic institution in a sample of institutions in several sectors in Algeria. The
analytical approach was relied upon as a tool to measure the level of performance and
analyze costs. The study included three production institutions (a company Tobacco,
Sonarik Corporation and LLC, Brothers Bin Ayyash). The study reached the conclusion
that logistics risk management has a major role in reducing the cost of products and
thus improving the performance of institutions, especially through strategic
partnerships with suppliers, exchanging information, and managing relationships with
customers. The results of the field study also showed a varying level of logistical risk
management in the institutions under study.
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