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Abstract :

This study aimed to clarify the concept of strategic control and its relationship to
the evaluation of financial performance, which helps in identifying deviations and
clarifying ways and means of treating them at various organizational levels. The
extent of the efficiency of the financial performance of the institution using
indicators of financial balance and financial ratios.

The analytical descriptive approach was relied upon to select and analyze
hypotheses and reach suggestions regarding the situation or phenomenon of the
subject of the study, in addition to a case study method when performing the
National Corporation for the Achievement and Management of Interrelated
Industries _SONARIK _ Fargiowa Unit, during a period of time estimated at three
years (2019 2021).

Keywords: financial performance appraisal, strategic control.
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EPE SONARIC SPA

: L
Ventes de marchandises 170 975 384,89 - 6852100246
|Produits fabriques 1948 225 548,80 1 1446857 519,98
Production vendugPrestations de services 12204 118,32 10741 694,21
Vente dé ravaux

Produits annexes

Rabais,remises,ristournes accordes

4] 82274

Chiffre d'affaires net des Rubais,r

Production stockée ou déstockée

138404 851,86

152612021665 |

421 233601,71

Production immobilisée

9797832

Subventions d'exploitation

I-Production de.
lon d

Achats de marchandises vendues

130 854 174,35

57 573 098,46

Matires premiéres 902 395 686,26 106242872722
Autres approvisionnements 50079 857.88 47410 853,96
Variations des stocks : : :
Achats d'études et de prestations de services .
Autres consammations 1377450632 11686 194,71
Rabais, remises, ristournes obtenus sur achats : o
Sous-trailance géndrale 25 32330077 2354381408
locations 1624 764,71 2829 168,50
Entretien, réparations et maintenance 404840849 2945 781,62
Semvices sxrieu TTmes dmssuranees 8955 oos,‘ptgf 5 ;7:433‘:98;17 1
Personnel extérieur & lentreprise 338733871 313280213
Rémunération dintermediaires et bonorair 327841159 | 303997400 |
Publicité g o 322487000 | 232444026
Déplacements, missions et xégeptions 6 988 970,06 : 6229 569,30
Autres services Col : 13756 347,10 2813227544

Rabais, remises, ristournes obtanus sur services extérieurs

B Commien

HI-Valeur ajoutée dexploitation(l-11)

Charges de personnel

466 743 472,12

432451 368,90

Impdts et taxes et versements assimilés

31514 869,75

23918264,05

IV-Excédent brut d'exploitation

A vt



