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Summary:

In this applied study, we delved into the topic of the Kaizen strategy and its role in enhancing
employee performance at the Pac Mc Manufacturing Company for cosmetic and personal
cleaning products located in Mila The study delves into the concept of the Kaizen strategy as one
of the factors that assist organizations in their success and in the development of their employees'
performance, through a set of stages, principles, and specific determinants of the Kaizen strategy.

These are linked to the essential factors for developing employee performance. The study
addressed the topic of the Kaizen strategy and its role in developing the performance of the
employees of the Pac Mc Company in Mila. This study aims to understand the role of the Kaizen
strategy in improving the performance of the employees of Pac Mc, a manufacturer of cosmetics
and personal cleaning products, based in Mila. We used a survey to gather primary information,
distributing it to 47 employees at the institution under study. Through the analysis of respondent
data, Through the analysis of the respondents data, the study came to a set of conclusions, the
most important of which is that there is an impact of the Kaizen strategy on the development of
the performance of employees working at Pac Mc -Mila -, and made a set of recommendations,
the most important of which is that focusing on small and gradual changes in addition to
continuous training and development of employees is extremely important in how to apply the
principles of the Kaizen strategy, and appreciation and encouragement for employees. who apply
these principles can inspire and motivate other employees to apply these suggestions.

Keywords: Kaizen, Kaizen strategy, Performance, Performance development, Employee
performance development.
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28:a8; jlaal (SPSS) L laial) aglell duilaasy) dajal) galiy cilajda 103 A8 alal)
SPSS: Statistical Package for the Social Sciences: V28

o) jglaa gl Cpsaiuad) libal) aaisl g6 1 a A& §laiiSPSS cn\.va Sl pdea -F

Tests of Normality

Kolmogorov-Smirnov® Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
Jiiadl riall (N1 sl .104 47 .085 971 47 116
OIS Al yin
ool paiall ;S ) gl .105 47 .200° 952 47 .051
olalall

*, This is a lower bound of the true significance.

a. Lilliefors Significance Correction
obiuy) dua :“aLw.eu. éJ.a.'iSSPSS E&Uﬁ Q‘qvéaa -_*

Correlations
2l
P9 R KYVATO EX RS P RS PRA
LIPS P\ VAN KYVAE e VSt 1 X ) VTN (VR | il a0 BATSRAY Jaidl yaial)

Sl oagiall il Jandl S JLALGH S S Al i
sV sl Pearson 723" 725" 760" 655" 602" 1
JEiaall il Correlation
OoS4adl il Sig. (2-tailed) <.001 <.001 <.001 <.001 <.001
N 47 47 47 47 47 47

*, Correlation is significant at the 0.05 level (2-tailed).

**_Correlation is significant at the 0.01 level (2-tailed).

Correlations

Seiall 1 gl
as) yia) Jeiual) il ;‘?_ui'd\ sl
oS Oalelall e 1o Al TOTAL
TOTAL Pearson Correlation 893" 845" 1
Sig. (2-tailed) <.001 <.001
N 47 47 47

**_Correlation is significant at the 0.01 level (2-tailed).
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i) L ol GatSPSS maliy clayda

Reliability
Case Processing Summary
N %
Cases Valid 47 100.0
Excluded® 0 .0
Total 47 100.0

a. Listwise deletion based on all variables in the
procedure.
Reliability Statistics
| Cronbach's Alpha N of Items
|.748 20

Reliability Statistics
Cronbach's Alpha N of Items
.808 12

Reliability Statistics
| Cronbach's Alpha N of Items
|.842 32

dial) A Auaddl) cliball Jhagl) Julaty (ae tolucey 3aisSPSS mebiy ol pies *

Frequency Table

Lsiall
| Frequency Percent Valid Percent Cumulative Percent

Valid S 27 57.4 57.4 57.4

il 20 42.6 42.6 100.0

Total 47 100.0 100.0

yanll
Frequency Percent Valid Percent Cumulative Percent

Valid 4 25 e il 7 14.9 14.9 14.9

4, 35 125 e 30 63.8 63.8 78.7

4,46 1 36 - 8 17.0 17.0 95.7

L 47 Ga S 2 4.3 4.3 100.0

Total 47 100.0 100.0

il (5 ginnall
| Frequency Percent Valid Percent Cumulative Percent

Valid Sl (555 12 25.5 25.5 25.5
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il 28 59.6 59.6 85.1

Sl 7 14.9 14.9 100.0

Total 47 100.0 100.0

Lgigall 5 il
Frequency Percent Valid Percent Cumulative Percent

Valid & i 5 e 31 66.0 66.0 66.0

Gl sie 10 A 6 e 11 234 234 89.4

415 A 11 o 5 10.6 10.6 100.0

Total 47 100.0 100.0

digs
Frequency Percent Valid Percent Cumulative Percent

Valid B 7 14.9 14.9 14.9

oSt 5o 9 19.1 19.1 34.0

2T 5o 18 38.3 38.3 72.3

s Al 13 27.7 27.7 100.0

Total 47 100.0 100.0

101 el cjle gl il libull ‘._',.9.«493\ Julaty t by 3laisSPSS @Uﬁ Sl oo *

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

XAl 47 1 5 3.38 1.261
XA2 47 2 5 4.00 .860
XA3 47 2 5 3.53 .997
XA4 47 1 5 4.13 .900
DA lase 1) 2l 47 2.50 5.00 3.7606 55403
XB5 47 3 5 3.98 .642
XB6 47 2 5 3.98 .847
XB7 47 3 5 4.11 .814
XB8 47 3 5 4.11 .598
el cui il fase ;G sl 47 2.75 5.00 4.0426 .54003
XC9 47 2 5 3.68 .755
XC10 47 3 5 3.98 737
XC11 47 8 5 4.36 .640
XC12 47 3 5 4.34 .788
Jaal) e Calat fase ) an ) 47 3.00 5.00 4.0904 50116
XD13 47 3 5 4.34 .635
XD14 47 8 5 4.26 .820
XD15 47 1 5 3.66 .891
XD16 47 2 5 3.81 .798
Jabal) aixil) fase sl 2adl 47 3.00 5.00 4.0160 .35126
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XE17 47 3 5 4.15 .659
XE18 47 3 5 3.64 .605
XE19 47 3 5 3.98 7137
XE20 47 3 5 4.26 .675
I Bl fase s ualal) el 47 3.00 5.00 4.0053 42506
Jtiall aaiall 1Y) sndll 47 3.35 5.00 3.9830 33171
O3S Al s

Valid N (listwise) 47

102 jsaall alle sad Gugadial) clibull ‘.,.maj\ Jadaiy s Loy é.‘.a.ﬁSPSS @Al—ﬂﬁ Q‘-")’“f

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Y21 47 3 5 4.23 .520
Y22 47 3 5 4.02 442
Y23 47 3 5 4.21 .587
Y24 47 3 5 3.96 721
Y25 47 1 5 3.45 1.348
Y26 47 2 5 3.72 .949
Y27 47 2 5 3.64 .895
Y28 47 2 5 3.83 .816
Y29 47 2 5 4.09 .855
Y30 47 3 5 4.06 734
Y31 47 3 5 4.13 .612
Y32 47 2 5 4.28 971
el gl jriall 1 S sadll 47 3.25 5.00 3.9681 46578
bl
Valid N (listwise) 47

Sz ) L) il il §laisSPSS cALv).) Sl pdee *

Variables Entered/Removed®

Variables Variables
Model Entered Removed Method
1 BYEA Py RS oA Enter
Al i) Jiisdl)
03

a. Dependent Variable: ¢ulelall elaf gl juaiall 1 SE) ) sadll

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

103



Gadal) Lails

1 513° 264 247 40410
a. Predictors: (Constant), ¢3S s jin) Sl juaial :J Y1 sl
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression | 2.631 1 2.631 16.114 <.001"

Residual 7.348 45 .163

Total 9.980 46
a. Dependent Variable: culelall o1l gl juaiall : G padll
b. Predictors: (Constant), ¢S G jis) Jivall il :Js¥) 5 sadl)

Coefficients®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.096 .718 1.527 134

Jalaall i) Y1 saall 721 .180 513 4.014 <.001

OIS Al i)
a. Dependent Variable: culelall slal gl paaiall ; G gadl)

Variables Entered/Removed®
Variables Variables
Model Entered Removed Method
1 | 5o e SV el Enter
a. Dependent Variable: ¢ulelall ¢laf gl jpaiall 1 S sadll
b. All requested variables entered.
Model Summary

| Adjusted R Std. Error of the
Model R R Square Square Estimate
1 | .610° B3 .359 .37304
a. Predictors: (Constant), 5l iaw ;Y1 2l

ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression  [3.718 1 3.718 26.715 <.001°

Residual 6.262 45 139

Total 9.980 46

a. Dependent Variable: ¢ulelall elaf (il juaiall 1 SE) ) sadll
b. Predictors: (Constant), il law :Js¥1 2zl
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Coefficients®

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 2.038 377 5.403 <.001

Do fae ¥ sl | 513 .099 .610 5.169 <.001
a. Dependent Variable: ¢ulelall ¢laf gl jpaiall 1 S ) sadll

Variables Entered/Removed?

‘ Variables Variables
Model Entered Removed Method
1 fase ;G 22 ) Enter

el i P
a. Dependent Variable: ¢ulelall elaf (il jusiall 1 SE ) adll
b. All requested variables entered.

Model Summary

‘ Adjusted R Std. Error of the
Model R R Square Square Estimate
1 | 1322 .017 -.005- 46684
a. Predictors: (Constant), el i sl fase 1 SE aad)

ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 173 1 173 .793 378"

Residual 9.807 45 .218

Total 9.980 46
a. Dependent Variable: calelall elaf adlill juaiall ; JE ) sadll
b. Predictors: (Constant), el <l e : S aed)

Coefficients®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 3.509 .520 6.752 <.001

el cui il fae A ) |13 127 132 .890 .378

a. Dependent Variable: ¢ulelall elaf (il juaiall 1 SE) ) sadll
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Variables Entered/Removed®

Variables Variables
Model Entered Removed Method
1 Jase Gl axyl) . Enter
anl) JSo ol

a. Dependent Variable: culelall olal gl juaiall : G padll

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 436% .190 172 42391
a. Predictors: (Constant), des)) g\Se Caudais fase 1l el

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression  |[1.894 1 1.894 10.538 .002°
Residual 8.086 45 .180
Total 9.980 46

a. Dependent Variable: calelall elaf alall juaiall : JE ) sadll
b. Predictors: (Constant), Jes)l (lSe Caulasi fage ;i 22l

Coefficients?®

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.312 .514 4.499 <.001
Jeall (Sa et fae 1l 22 | 405 125 436 3.246 .002

a. Dependent Variable: culelall ¢lal il juaiall ; 3 padll

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 ainll e o) Hl) 2l Enter
JalaP

a. Dependent Variable: culelall ¢lal gl juaiall ; 3 ) padll
b. All requested variables entered.
Model Summary
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Adjusted R Std. Error of the
Model R R Square Square Estimate

1 | .310° .096 .076 44766
a. Predictors: (Constant), Jelall agaill fase sasl ) el

ANOVA?
Model Sum of Squares df Mean Square [F Sig.
1 Regression | .962 1 962 4.800 .034°
Residual 9.018 45 .200
Total 9.980 46

a. Dependent Variable: ¢ulalall ¢laf (il jusiall 1 SE ) adll
b. Predictors: (Constant), Jelill el faae ;a1 2l

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.315 757 3.056 .004
Jalil) aial) fase o ) 2l | 412 .188 .310 2.191 .034

a. Dependent Variable: culelall slal gl el ; G ) gadl)

Variables Entered/Removed?®

Variables Variables
Model Entered Removed Method
1 fae z palAl) aadl) . Enter
R RBARNCRNL

a. Dependent Variable: ¢ulelall elaf (il juaiall 1 SE ) adll

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 | 2712 .073 .053 45333
a. Predictors: (Constant), (513 Jluzai¥) faw :Guslall 22l
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ANOVA?*
Model Sum of Squares df Mean Square [F Sig.
1 Regression  |.732 1 732 3.561 .066"
Residual 9.248 45 .206
Total 9.980 46

a. Dependent Variable: culelall sl gl el ; JEI ) gadl)
b. Predictors: (Constant), .33l bluzai¥) e ;Gudall 2l

Coefficients?

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 2.780 .633 4.389 <.001
G Bl s spadal) 2l [ 297 157 271 1.887 .066

a. Dependent Variable: ¢ulelall elaf (il jusiall 1 SE ) gadll
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