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Abstract:

The aim of this study is knowing the impact of conducting of pivotal
competencies on the workers performance in Abdelhafid Bousouf university center,
where this later aims at the perfect gain and use of pivotal competencies to achieve
the objective of the institution through enhancing the performance of its workers,
either it's about performing the competencies or the effect of these competencies on
the functioning of the workers in it. And that via a set of stages represented in the
diagram and acquiring enhancing and developing competencies and using and
assessing pivotal competencies. The role of conducting pivotal competencies on the
performance of workers is shown through reducing the given effort by the worker
or the desirable competence, also affecting the previous effeciencies and experiences
of the individual, and the worker's awareness of the job's role to support or enhance
the previous competencies and experiences with all what's new in the domain in
order to use new procedures and that produces an exceptional performance of human
resource categorized by effeciency and effectiveness, and leads necessarily to the
improvement of the workers functioning.

Keywords: pivotal competencies, workers performance, human resource
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