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Summary:

This study aims to highlight and determine the role of digital business
models in creating value for women staying at home, through Women Stay Home
application project, which is based on sorting household waste, relying primarily
on the women staying at home, as it represents a link between the various
interacting in this process. This application aims to achieve a set of goals, the
most important of which is what is known as sustainable development under the
shadow of digital business. Through our designing of this application, we
concluded that digital business models are an effective means of creating value in
its different forms.

Key words:
Value creation, screening, women stay home, digital business models,
development.
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Source: Blaschke ,Michael; et al, Designing Business Models for the Digital Economy,2017,
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THETHREE COMPONENTS OF A
DIGITAL BUSINESS MODEL

The three components of your digital business model — content, experience and
platform — work together to create a compelling customer value proposition.

Content Product information, price and use details, etc.

What is Digital products, such as e-books, e-saver

’ g
consumed: accounts, movies, software
Experience RS Experience can include customer-facing
Howisit B digtzed business processes, community and
kaged? customer input, expertise for informed decision

packag making, recommendations, tools and interface

Platform Other business processes, customer data, technology

How s it
’ Proprietary hardware, public networks, partners

Source: Peter Weill and Stephanie L.Woerner , Optimizing your Digital Business Model, 2013,
p73.
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Premium Software Premium Software

Proprietary
Free Software
Developed In-

House

Open Sourced
Licensed
Software

Non-profit foundation Corporation Collects For profit organization
"owns" the open  royalties from open- owns and operates
licensed software  source software deals distribution in full

Source : Gennaro, Cuofano, https://fourweekmba.com/digital-business—models,20 Avril

2021 a 10 :00 h.
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Mozilla foundation was established in 2003 as California not-for-profit corporation. At the same time,
the foundation has a wholly-owned for-profit corporation, Mozilla Corporation.
The Mozilla Corporation serves the non-profit foundation and it comprises subsidiaries present in
IE 235%1 Canada, Europe, China, and other international branches.

Opera3.38%_~ @

Firefox 5.01%_/3

The 94% of Mozilla Corporation's revenue comes from royalties
earned through Firefox web browser search partnerships and

distribution deals,
Safarl 14.85%_
Mozilla Foundation o Mozilla Corporation
2015 2016
Browser ket Share Worldwide- 2018 Tota Revenies fom royaltes
Data source gs.statcounter.com/browser-market-share in§Mn §

Source : previous source.
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Google's Business Model
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9 L AT Sﬁ’mrh Engine
toanything < Sers
Value Proposition 57:.-' L
& 3

20D
50
&
o°

While users don't pay for using the service. Google's
X !
¢ 7 revenue streams come from businesses bidding on
¢ /

l’ /" keywords searched by users
i . b
) 3
roughtareoted AdS " BUSINESSES * : > Pyblishers .. Easily monetize my 9
ATOuga targeied Has AdWords Bid on keywords, which fees pay publishers AdSense content
Value Proposition / Value Proposition
P effort to produce content s

o by FourWeekMBA.com
Source : previous source.

Giad A Adpee A o ety I Y (Bapntll (s5iie o dplaall dendl) ans Lay Ul
tiph sae @y 5sS Losale g dadiall deasll (e Jaa)

(e zisad) Ladii ST g shaa lacaly gitall (e ouilid Jlaa) v/

(Pl e z3sal) LAY Culall gl pays Ulae 2eadll o gpilall aal Juasy v/

(ol 3 paill) iall cwli) g gaingall 3y5lae Cilaslen Cilafia o ZuySi Slge ¥/

(135 2 3gad) Lgads ST Ao ghae ey Ayilae Lpulasd ded v/

2021-2020 Azaalal) 23l




a8 ) Jlae ) zilall g BRI JUaY) 1A Juadl)

(il gl An gl z dgad) (il sally (st gall (alasY) ayyi Caillag dagl v/
ej,).ﬂg)ﬁ\ 5_1
s B Jes 7isai 107 JS&

All users %
* Free Service

Free Users @ Brand Building

Paying customers lePremium Service

%

Sales & Marketing Funnel

Source : previous source.
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Ad-Supported Servioe has 0o subscription fees and
provides Ad-Supported Users with Nnibed on

demand online access ta Spatify catslog

Ad-Supported Revaees 10 17N

Revenues have grown to aver €4

bitlion In 2017, compared to €19
billion n 2015

AVOTage revenue per user was aver €5

In 2017, This metric is critical to

Spotify future financial success

€3.6 billion .

Premium Service provides Premium Subscribers
with unkimited online and offline high-quality

sireaming access 10 Spotily catalo
.} Y 0

Source : previous source.
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Revenue Growth in Bn § Basc -eersereseere- 3 Sandarg eeeeeeeeee->Premium

With three simple subscription plans (basic, standard and
premium) from $8 to $14, Netflix has been able to become
a multi-billion dollar unicorn with more than a hundred
fifty billion at the time of this writing.

Netflix Net Income Growth in Min §

2015

2013 2014 2015 2016 2017
As of 2017 Netflix revenues were over $11 billion, with a
staggering growth compared to just 2013, when the
revenues passed $4 billion.

2016

50| 100, 150 200 250  300| 350, 400 450 500 550 600

Source : previous source
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Becoming a top urban ‘ ’
mobility platform and one-

stop for all the urban
@ Make additional income by being

Avoid car ownership, and avoid
inefficient cab riding Riders

transportation needs
flexible, and without a boss
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self-driving  electric bike
cars scooters  sharing
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Ride-sharing Peer-to-peer
marketplaces marketplace that

matches car owners
and drivers @
Amortize cost of ownership of a )

HyreCar

car parked most of the time '
15% : P i
fee . H .

" CarOnwer
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120K Amazon Revenue Streams AWS Sales Growth in Billions
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Other Bets revenues consist primarily of revenues from:
-Internet and TV services (Fiber aka Access)

-Licensing and R&D senvices(Very) Access
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2015 1016 2017
Google other revenues consist primarily of revenues from:
- Apps, in-app purchases, and digital content in the Google Play
store
- Google Cloud offerings
- Hardware

Google Revenues (2017)

AdWords AdSense

As of 2017 Google's advertising revenues still
represent 86% of the company total turnover.
However, Google is differentiating in many other

Advertising revenues 86.04% areas

Source: previous source
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