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Abstract :

There is a strong relation between the leader and individuals in the
orgnization, where motiviting them forward is depending on his
indepandant personality and Distinguished leadership charactristics
,this idea was traditional concept compared to what Kim chan and
Renee Maubourgne present in The Blue Ocean Leadership that
leadership is not about leader but it is about he does, In this context
this study aimed to know the role of the Blue Ocean leadership
through its methodology in raising the motivation of the professors of
the University Center Abdel Hafeed Boussouf Mila, and for a
comprehensive analysis of the various variables affecting the
research, we used the descriptive analytical method to understand
what is Blue Ocean leadership and its role in raising the motivation of
individuals in firms, and the fundamental differences compared tothe
leadership in its Traditional concept according to the theory owners,
in addition to that understanding what is individual's motivation ,The
social survey method was also used in the practical aspect in order to
approach the theoretical concepts and try to project them on the case
of the professors of the University Center of Mila by conducting
interviews with the most influential of them in various institutes, and
the study concluded that raising the motivation of the university
center professors is related to the activities and practices of their
institutes managers, which they must raise and create what is required
of them and reduce and cancel what is rejected and not accepted by
the professors.

Key Words: Blue Ocean Leadership (BOL) , The Leader,
Motivation of individuals ,Value Innovation ,Administrative levels .
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