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Abstract :

The growing interest in analyzing the internal and external environment of organizations in
the recent! period has contributed to the success of many organizations and placed them in the
forefront among organizations and in developing new, effective and distinct strategies. The
problem of the study was the gap between the external environment factors in the
organization and the extent of their impact on the administrative decision-making process.

The study aimed to know the effect of the external environment factors represented in its
direct and indirect aspects in the administrative decision-making process in the organization,
and this effect was measured on the study community represented by the employees of the
SonelgazMila foundation. The descriptive analytical approach was used in the study by
distributing 30 questionnaire forms retrieved, all of which were used Many statistical
methods, including the arithmetic mean, factor analysis, Likart quintuple, Cronbach’s Alga
coefficient, correlation coefficient and analysis.

The study reached many results, which are the presence of a positive relationship between
decision-making and competitors and a positive relationship between decision-making.

Decisions are made by customers and from it we conclude that there is a relationship between
decision-making and the external environment in Sonelgaz.
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